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SEP 8, 2025 JAN 26, 2026 OCT 15, 2026 NOV 2, 2026 MAY 3, 2027
O O ®)
Limited Production Begins Broad Production Begins ValueLink recommends UAD 3.6 Mandatory UAD 2.6 Fully Retired
stopping new 2.6 orders
Strategic Alignment O Assign a dedicated UAD 3.6 Project Lead or task force.
O Identify all impacted departments: Origination, Processing, UW, Compliance, IT, Secondary.
O Align to the GSE mandatory timeline and define your internal cutover dates.

ValueLink Instance
Readiness

Ordering and LOS Setup

Appraiser Engagement
Letters

Underwriting, Appraisal
Review, and QC

Before UAD 3.6 orders can flow through your ValueLink instance, complete the following with your Success Rep or
ValueLink Support:

O

0

0

Identify relevant appraisal types (products) for UAD 3.6 according to your workflows.

Rename old product names (e.g., “1004") to UAD 3.6-friendly verbiage.

Ask your Success Rep or ValueLink Support to turn on UAD 3.6 in your instance.

Enable identified products for UAD 3.6 and map them to relevant loan and property attributes.

If your UAD 3.6 fee needs to differ from your current fee, update fee tables for UAD 3.6 appraisal types.

Revisit existing configurations and workflows to ensure adaptability to UAD 3.6.
Update LOS product codes, order templates, and reason codes for UAD 3.6 inputs.
Ensure your LOS supports UAD 3.6 order fields at ordering and can ingest ZIP file deliveries on completion.

Require the original URAR’s UCDP ID on any Update or Completion order.

Replace “deliver a 1004” language with scope and data requirements aligned to UAD 3.6.

Specify property characteristics in structured fields — sketch, floor plan, condo/multiunit elements that trigger
conditional sections.

Call out absolute use of Condition and Quality definitions and require narrative consistency with the selected ratings.
Include the original URAR UCDP ID for Update and Completion assignments.

Confirm your AMC partner or Appraiser Panel is prepared to accept 3.6 orders.

Retrain reviewers to navigate by URAR section labels and IDs, not page numbers.
Update reviewer job aids to reflect new placement of market analysis, comps, and time adjustments.

Ensure tech is in place to automatically review UAD 3.6 forms and assist underwriters.
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UCDP and SSRS O Test UCDP connectivity for UAD 3.6 files and confirm SSR retrieval and storage.

O Refresh internal cheat sheets with UAD 3.6 SSR message families, rule IDs, and severities.

O Time-sensitive: As of August 6, 2026, UCDP now returns a Warning message on every UAD 2.6 submission
urging transition to UAD 3.6. On November 2, 2026, that escalates to a Fatal message — new UAD 2.6
submissions will return “Not Successful.” Make sure staff aren’t caught off guard by the warning now, and confirm
your team knows this becomes a hard rejection at the mandate date, not just another advisory.

Security and File Storage O Work with partners that handle and process UAD 3.6 files securely to prevent malicious files.

O Ensure systems are ready to handle files up to 60 MB — UAD 3.6 ZIP deliveries (MISMO XML 3.6 + rendered PDF +
images folder) run larger than legacy UAD 2.6 files (15 MB limit).

Training and Change O Hold quick briefings for processors, underwriters, and secondary on what moved in the URAR.
Management ) ) ) ) )
O Provide an “ordering translation” one-pager mapping legacy form names to UAD 3.6 inputs.
O Distribute a reviewer checklist tied to URAR sections and common SSR messages.
O Discuss readiness with all key vendors — AMCs, AMS, LOS, and order management platforms.
O Ensure downstream integrations support UAD 3.6 workflows.

O Consider running a pilot on a limited segment and capture lessons learned for broader rollout.

O Run dual tracks during transition and document channel cutover dates.

Vendor & AMC Readiness O Confirm AMCs and appraisers are preparing — updated software, training, and workflows.

0O Communicate your readiness timeline and expectations to your full vendor network.

Technology & System O Confirm your LOS is updated for UAD 3.6 data consumption, and confirm your loan delivery systems support the
Readiness ULDD Phase 5 enhancements aligned to UAD 3.6.

O Update any custom workflows, rules engines, or APIs tied to appraisal data.

m]

Verify storage and archiving can ingest the new ZIP format (XML, PDF, tagged images).

Testing & Go-Live Strategy O Set up a GSE testing environment ahead of mandatory rollout.
O Test the full workflow — ordering through UCDP submission and internal review.

O Develop a contingency plan and define escalation paths for transition issues.

Ready to prepare for UAD 3.6?

ValueLink's team is here to guide you through every step of the transition.

* (888) 587-0805 ¢ info@valuelinksoftware.com o www.valuelinksoftware.com
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